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Fundamentals

e [eadership at the Top

e Community Support

e Strategic Plan

Landscape/Leverage




Fundamentals

e Go Slow to Go Fast
e Involve Students in the Conversation

e Closing the Achievement Gap =
Accelerating the Top




Fundamentals

e Purposeful On-going Conversation

e Dip Sticking

 Flexible and Nimble




Fundamentals

 Hail Mary

e Defensive Mode

* Changing Direction Mid-Stream




